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o _ ‘\ssammam Schectuleg lssenaments always require two full deys, even if
the subject has aj.r?ad; wdergone EOD bosting or pre~itrelning aesu:ln

24 HI'G“%@mt..m of cssaz,gs for Fhane L. A» Phass 1 is ordinarily closed to admine
Personnel, DELow Goed ; any veglatmticn of such persomnel must be tentabive,
ccndiﬁwmd on resuile of the pre-testing. Request for registration
giould be made at lzast two weeks beforea course begins, amd especially
caliled to the atteriion of the Staff Training Officer, sc theb the
ALE Division of OTH may be alerted. Pro-testing must take place at
legst ten days before svart of coursas. _

¥

Longuses Trainine. As CIA Notice gﬁ:}oea not apply to coniract 25X
agents, vhe Agenuy can only underwrite theiv langedage btraining out of

raiocc, funds. |s’oaw:i that the Office of Training has
prcm' sad & raport 22 July on when |w’ill furnish estimates " 25X
of time required to aitain fhmnc‘; £+ langmges.
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Gour&o Titles and Catalopge As the training catalog is he:mg :c*ev:.aeda
suggestions for improvement ara walcome. Tthese may cover, for example,
what shovld De included in the eatalog, the form of presentation, and
any changes in course titles or content. Afber the 23 July meeting, a
- memorandum will be addressed to the Dirscltor of Training lncorpora‘bing
a1l suggestions agrsed upon. The Commonist Pe.rt.;r Operations Course is
%0 be renamed the Wc:rld Communism Course, and in the near future a
basgic snd an advancsd courge in this general field will be armounceds

RET. JUST.Z22.
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ORG CLASS_S._

STAT

CE and 05C. | |dis’cribu'bed reports of current envollment 5 and

|called atbention.to the low figureg for O5C and Basic CE in
ke Tace of earlier compaints thet classes of sore oo amall to meet | 25X1
requirgnents. In the case of 0SC,

ounced that saveral 25X1
esndidetes had been registeraed sines the oT% was compiled, just

about £illing ’Tﬁeﬁﬂm lags. In rosponse to quastions aboub OB
pmreqm,.smca, sald that the main prerequisite to e:u,hcr cf the
CE courses iz a CE aspigmuent. It iz possinle for candidates to qualify
for Advanced CE without B&s.x.c CE»
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COORD._ — __ AUYH: HR 703

{ON DATE—_ORG COMP

Reqwirement for Instructor Trainlng, A question has been raiszed as o
whother he lagtrugcior ff.ram.mﬂ ourse maets the needa of the Aran
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Divisions, inammvch as it is not heavily subscribed and yet OTR is

freguently asked to lend ilts own instructors to troining programs in

various parts of the worlds | staved that staff discussions 25X1
will be held with OTR on this problem. 4&ny sugcestions or statements of
instructor training requirements received in the next two wecks will be
?lt:i]ized.g

one-day “capsule" of each of these courses, mede by the several Chief
Instructors with a view to stimvlating enroliment, was accepted by five
vraining officers, who. expressed the desive %o begin with CFA on Monday,

2 August. It was urgsd that Branch Chiefs and senior operavions officers,
as well as training officers, be permitted to attend. Soven training
officers gtated that they are well enough acquainted with vhe facilities
|elther through visiis or having iteken courses there, that
they could derive conaiderable benefit from a one-day capsule condvcied

here at Headquarters, Furiher comment from OTR is anticipated by 23 July,
if not before. distributed a tabulation by 25X1
Chief of OTR/ATYT, showing that little vse had beon made oF 25X1

lin the last 18 montha, and cited Mr. Baird's emphasis

on Lhe nced Xor better plamning of 4raining aspects of operations by

 the (landestine Ssrvices.,

Ivaining Conducted by Divisions and Staffa. :l,guo'bi:ng irom 25X1
the seatonenc of | | in the minutes of My, Baird®s 2l June

meobings cuggested that Area Divisions use the categories coverd training,
area training, languapge training, and professional trolning in their

reporbe wivich are due 1l July. The FE veport had already been receiveds

Lonfirmation of Enrollment by Registrar. | favored abolition of 25X1
the confirming stavements, but all other Uivision representebives said

they serve a useful purpose. The possibility of discontinuing confirmation

to FE, or of otherwlise modifying the system in the direction of aconomy

and uwsefuinoss, will be studied further,

Misecllareouse The EGE flight demonstratlon planned by TSS Zor 25X1
15-20 Juily has already been fully subscribed. Improvement of FALL

delivery at Fhase II is under study by OTR. The showing of the air

operabions film near the end of July will be for oparations officers

of the vank of Branch Chief or highere Training officers shonld furnish

to :] ag soon as pogsible the names and jobs of those whem they

wish authorized to atiends In accordarce with the 11 Juns suggestion

of | | the Training Committoe solicited the assiabance of PPC

in agcertaining potential requiremsnts for survival trainine, apd PPC 25X1
agraed to work on the problems The next VIP tour | iﬁf‘..ll be 25X1
on 29 Julys Changes and corroctions % ? Lo A :
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